Portfolio Optimisation:
Do the right work at the right time

Scenario Planning

What is the Scenario Planning?

A strategic planning tool where

initiatives are evaluated through the

Why use it?
lens of various scenarios to assess

potential impacts to the initiative and
other initiatives in the portfolio.

Each initiative is evaluated and
considered in the context of

what could emerge during
delivery.

How do you use it?

During your planning

sessions look at all the

® initiatives align on what

issues may impact them.
Analyse the external factors, market trends, and

potential disruptions that could significantly
impact your portfolio’s performance and

budget requirements:

Develop contingency

plans and trigger points
to quickly adapt your
% budget and reallocate
.
*  resources as the
*  situation evolves.
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Evaluate how your budget, time, and people
allocation would fare under each scenario, identifying
potential vulnerabilities and areas of flexibility.
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Use this technique to create alignment with
work on it as indicated.

all senior Stakeholders. This addresses the

emerging issues that can drive your Delivery

Portfolio in the wrong direction
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