Portfolio Optimisation:

Do the right work at the right time

Minimum Viable Bureaucracy

What is Minimum Viable Bureaucracy (MVB)?

MVB is a transformative approach to organisational governance, aimed at reducing complexity and enhancing efficiency within
organisations of all shapes and sizes. At its core, MVB focuses on streamlining processes, cutting unnecessary red tape, and
retaining only the most essential procedures and regulations. This lean governance model empowers innovation, facilitates agile
leadership, and builds resilience by fostering a culture of continuous improvement and adaptability. By adopting MVB principles,
organisations can achieve operational excellence, swift decision-making, and a more engaged workforce, all while maintaining
compliance and high-quality standards.
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team to team in one organisation. The problem solvers what “enough” is for
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